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1: Begin with establishing common ground (ie wanting what’s best for the child)
2: Move on to general framing. Why are you having the conversation?

3: Move in to the specifics of the topic (regarding the family; may be information sharing or
collaborative).

4: Once specifics are discussed, transition into common ground (#1) of understanding.

*When disengagement occurs, go back to 1, common ground and repeat the cycle.

The Pennsylvania Child Welfare Resource Center Instructor Tool: Engagement Algorithm, page 1 of 1
2019





